
SHWETA SHINDE 

Technical Product Manager | Cloud & Data Platforms 
Pune, India • shweta2407shinde@gmail.com • +91 9822188600  

• www.linkedin.com/in/shwetashinde122422 

 

EDUCATION 

• MBA in Project Management | DY Patil College, Pune | Expected Completion: 
November 2026 

• B.Sc. in Computer Science | Indira College of Commerce and Science, Pune | 
Graduated: 2022 

 

SUMMARY 

• Technical Product Analyst with over 3+ years of experience at Deloitte USI, 
specializing in translating complex business requirements into clear technical 
specifications for high-volume, secure cloud and data platforms. 

• Proven Capability Leader with hands-on experience managing the end-to-end lifecycle 
of internal tool migrations (such as Data Fusion to Dataform), aligning cross-functional 
teams, and authoring developer-friendly API and system documentation. 

• Agile Practitioner skilled in backlog refinement, sprint planning, risk assessment, and 
working closely with engineering teams to triage bugs and deliver robust technical 
solutions. 

• MBA Candidate (Project Management) with a B.Sc. in Computer Science, uniquely 
positioned to bridge the gap between business strategy, project governance, and 
software architecture. 

 

CORE SKILLS 

• Product & Lifecycle Management: Requirements Translation (PRD/BRD), Agile/Scrum 
Methodologies, Jira & Confluence, Backlog Prioritization, User Stories & Acceptance 
Criteria, Change Management. 

• Technical & Data Domain: Database Schema Evolution, SQL Querying & Optimization, 
Cloud Concepts (GCP, AWS), BigQuery, Dataform, API Flow Design, Python Scripting. 

• Analysis & Operations: Impact & Risk Analysis, Process Mapping, Power BI 
Dashboards, Technical Walkthroughs, Developer Onboarding, Incident Triage & SLA 
Maintenance. 
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PROFESSIONAL EXPERIENCE 

Deloitte Consulting (USI) | Associate Analyst | Feb 2023 – Present 

Project: Central Texas Regional Mobility Authority (CTRMA) – Cloud Platform (Oct 2023 – 
Present) 

• Internal Tool Lifecycle Management: Led the end-to-end migration of legacy data 
workflows to Dataform on GCP; managed the transition by creating structured training 
materials and onboarding engineering teammates to drive platform adoption. 

• Requirements Translation: Collaborated directly with business stakeholders to 
translate complex financial workflows into technical logic, resulting in the successful 
implementation of customized filtering systems for high-volume reconciliation 
reporting. 

• Risk & Schema Management: Conducted detailed impact analyses prior to deploying 
critical database schema upgrades (such as column transitions across transactional 
tables), ensuring zero downtime and complete data integrity during release execution. 

• Technical Specifications & Documentation: Authored enterprise-grade reference 
guides, functional specifications, and walkthrough documents for key system APIs 
(including retry and download interfaces), core pricing logic, and system architectures. 

• Feature Delivery & Backlog Triage: Managed regular issue tracking, defect verification, 
and bug triage workflows; partnered with developer teams to stabilize test environments 
and resolve data pipeline discrepancies. 

Project: Sanofi CH Safety – Healthcare Process Support (Feb 2023 – Oct 2023) 

• Operational Workflow Optimization: Monitored high-volume daily data flows on AWS, 
proactively identifying processing delays and coordinating with engineers to resolve 
pipeline bottlenecks before they impacted operations. 

• Process Automation: Developed lightweight Python automation scripts to handle 
routine operational validation checks, reducing manual intervention and increasing 
daily data processing consistency. 

• Stakeholder Dashboards: Created and maintained interactive Power BI reports to 
provide project leadership and compliance stakeholders with transparent, real-time 
visibility into system health, error rates, and operational metrics. 

 

CERTIFICATIONS & BADGES 

• GPS Generative AI Fundamentalist — Deloitte 

• GitHub Copilot Fundamentals & Developer Use Cases for AI with GitHub Copilot 

• Deloitte AI Academy Generative AI Fluency & Tech Savvy Generative AI 

• Master the Art of Prompt Engineering 

 



COMMUNITY WORK 

• Volunteer, Arshi Society (NGO) — Assisted in coordinating community welfare 
programs and grassroots social outreach activities. 

 


