SHWETA SHINDE

TECHNICAL PRODUCT ANALYST | PRODUCT & TECHNOLOGY DELIVERY
Pune, India * shweta2407shinde@gmail.com ¢ +91 9822188600
LinkedIn ¢ shwetashinde.in

PROFESSIONAL SUMMARY

Technical Product Analyst with 3+ years of experience at Deloitte USI translating complex business requirements into scalable
technology solutions across cloud data platforms, financial reconciliation workflows, and production operations. Experienced in
requirements analysis, functional specifications, backlog refinement, cross-functional delivery, release coordination, and
technical stakeholder enablement. Combines hands-on GCP, AWS, SQL, API workflow, and data validation experience with an
MBA in Project Management to bridge business objectives and engineering execution. Interested in advancing Al-enabled
product capabilities through customer-focused problem solving and data-informed delivery.

CORE SKILLS

PRODUCT MANAGEMENT & Requirements analysis and business-to-technical translation; functional specifications; user stories and
DELIVERY acceptance criteria; backlog refinement; Agile/Scrum; release coordination; change, impact and risk
analysis; stakeholder enablement.

DATA, TECHNOLOGY & Al SQL; BigQuery; GCP; AWS; Dataform; API workflow design; data reconciliation; schema evolution;
Python validation automation; data quality; Generative Al fundamentals and prompt engineering.

ANALYSIS & EXECUTION Process mapping; Power Bl dashboards; defect triage; root-cause investigation; SLA monitoring;
technical walkthroughs; developer onboarding; cross-functional coordination.

PROFESSIONAL EXPERIENCE

Deloitte Consulting USI
Associate Analyst (Functional / Technical Product Analyst) | Feb 2023 — Present

Project: Cloud Data Platform Modernisation & Financial Reconciliation | Oct 2023 — Present

* Requirements translation: Translated complex financial reconciliation workflows and business rules into technical logic, functional
specifications, and implementation guidance for engineering teams.

 Platform migration and delivery: Supported migration of legacy data workflows to Dataform on GCP, coordinating workflow
validation, testing, and adoption activities to support reliable delivery.

 Stakeholder enablement: Created structured training materials and onboarded 15+ engineering teammates and cross-functional
stakeholders, supporting knowledge transfer and platform adoption.

» Technical risk and impact analysis: Assessed schema changes and column transitions across transactional tables to identify
downstream impacts and data-integrity risks, supporting controlled migration and release validation.

* APl and workflow specifications: Authored reference guides, functional specifications, and walkthroughs for API-related
workflows, including retry and download interfaces, pricing logic, and system architecture.

» Quality and issue resolution: Supported issue tracking, defect verification, and bug triage; partnered with developers to stabilise
test environments and investigate data pipeline discrepancies.

Project: Healthcare Data Operations & Reporting | Feb 2023 — Oct 2023

» Monitored AWS data flows, identified processing delays, and coordinated with engineers to investigate pipeline bottlenecks before
they affected operations.

» Developed Python automation for routine operational validation checks; project estimates indicate approximately 30% less manual
QA effort and 6-8 engineering hours saved per week.

* Created and maintained Power Bl dashboards to improve leadership and compliance stakeholders’ visibility into system health,
error rates, and operational metrics.

EDUCATION
MBA, Project Management — DY Patil College, Pune | Expected Nov 2026
B.Sc., Computer Science — Indira College of Commerce and Science, Pune | 2022

CERTIFICATIONS
GPS Generative Al Fundamentalist — Deloitte ¢ GitHub Copilot « Al Academy / GenAl Fluency ¢ Prompt Engineering
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